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The context
Throughout the Blair, Brown and Miliband years, the left was in almost continuous retreat in local government. In part, it was the long fall-out of the defeat of the local government left in the mid-80s – the rate-capping debacle, the abolition of the GLC, the demonization of Liverpool Council, the surcharging of Lambeth councillors and successive changes to the legal framework which made deficit budgets practically impossible. 
In addition, measures to centralise local government leadership through the “strong leader” model or executive mayors, along with rigorous comms policies, have greatly reduced the influence of backbench councillors and their ability to communicate independently. The crash of 2008/9 opened an era of austerity which has impacted heavily on the ability of councils, even where they have progressive leadership, to pursue even vaguely transformative policies. In such conditions, many on the left felt it wasn’t worth participating.
Nevertheless, the victory of Jeremy in 2015 rekindled a certain amount of interest in the left re-entering local government. The problem, at least until 2018, was that the Local Campaign Forums that had supposed to be part of creating a “living breathing party” under Ed Miliband, were turned in most areas into grossly undemocratic bodies that met rarely and only existed to fix local selections. The two principal methods of control used were: (1) voter suppression through the manipulation of freeze dates that in 2017 resulted in half the membership being unable to take part in selections; and (2) the blocking of left candidates through the packing of interview and appeals panels. In spite of this, we have seen major upheavals in Newham and Haringey, protests in Enfield against a right wing coup, and the progressive experiment of Community Wealth Building in Preston.
At the 2016 Conference, a popular Leyton and Wanstead rule change calling for the replacement of LCFs by new Local Government Committees composed of 75% CLP delegates and 25% affiliate delegates had to be remitted to the Democracy Review. Following the removal of Katy Clark from the Democracy Review, the GMB submitted a wrecking rule change on the eve of the 2019 Conference (reportedly supported by Momentum), which also called for Local Government Committees, but to be composed of a third CLP delegates, a third councillors and a third trade unions. Instead of being a kind of shop stewards’ committee that negotiates with local government management, in this format councillors get a third of the votes, while union delegates – previously elected by affiliates to CLPs – are to be appointed by Regional TULOs.
But whereas in 2016/7, the chairs and secretaries of LCFs were almost all drawn from the right, since then the left in many areas has gained ground within LCFs and control them in some.
LCF/LGC transition
Very little guidance and no clear timetable has been issued since the 2019 Conference on how party units are supposed to transition from LCFs to LGCs. As the right lost ground within LCFs, its main tactic has been to obstruct them meeting, and particularly to prevent AGMs from taking place. In some areas, chairs and secretaries have resigned, making it very difficult for LCFs to meet constitutionally. Regional officials in some areas have been briefing that LCFs no longer exist.
Yet it is contrary to all custom and practice, that a party body with constitutional authority can cease to exist before its replacement is in position. There has been no official statement to this effect. Moreover, LCFs have been meeting in a numbers of areas, and at no stage in the pandemic has there been a ban on them meeting, in contrast to branches and GCs. 
· A note on Selection of local government candidates – 2020/21 dated June 2020 and issued to all LCF/LGC and Labour Group Secretaries in England notes that “sitting councillors are no longer subject to a trigger ballot”. This is a welcome measure that removes an important advantage for incumbents, and means that they have to compete on equal terms – at least in theory – with other candidates.

· A further note on Local Government Committees dated August 2020 importantly confirms that it is possible to retain an LCF structure:
“Existing structures may also be retained where they are working well, subject to the agreement of regional/Scottish/Welsh offices after consultation with the Regional Executive Committee, local CLPs, Councillors and affiliated trade unions.”
Where the left currently controls the LCF, it should pursue this point as it is in our interests to preserve the stronger representation that LCFs give to CLPs. For this to happen, all avenues should be pursued for the LCF to meet as soon as possible. There is nothing in the Rule Book to suggest that an LCF needs regional approval to meet.
When it meets, it is essential that the LCF moves to open the panel. Once the panel is opened, it is strongly believed by those who have studied the issue that the selection process cannot be transferred to another body.
By elections
By now, after 9 months of the pandemic, there must be a large number of by elections stored up, caused by deaths, resignations, relocations etc. It is unlikely that any will be moved before there is a significant loosening of Covid-19 restrictions, but it is likely, for instance in London, that they will take place at the same time as the Mayoral/Assembly elections in May 2021 – assuming they take place.
The Rule Book is quite clear on the pool of potential candidates:
“The panel remains in existence following an election until a new panel is nominated and endorsed. The panel is therefore available for any by-elections in this period.” (Appendix 4, A, iv)
The level of voter suppression in 2015-7 means that there are a number of left candidates who didn’t get selected in the last round who are still on the panel. The right will seek to override this, and we have to ensure that they don’t get away with it.
If LGCs go ahead
Realistically, LGCs are likely to go ahead in most areas that the right control, though when isn’t clear. The right will control the councillor section in most areas and seek to intervene in the two other constituent groups. It goes without saying that we should aim to win as many CLP delegates as possible. 
How Regional TULOs will “nominate” their third of delegates isn’t clear either, but we should seek to work with sympathetic unions wherever possible. Although there is no provision officially for the representation of non-trade union affiliates, there are moves by the right to reserve a seat/seats for the Co-op Party. This should not be in addition to the trade union third of delegates. I am very sceptical that in most areas we will see a dozen or so trade union delegates turn up for LGC meetings. Comrades should be aware however that if only one councillor and one trade union delegate pitch up, they will each wield 33% of the vote.
Because CLPs operate in widely different circumstances, from rural counties with sparse memberships to urban areas with many thousands of members, there is no prescribed size for LGCs, but a working assumption in areas where Labour is in contention of a total of around 40 delegates.
Looking forwards
Despite the long hiatus, there are signs that the party machine is slowly moving into action. In one area, the following was recently sent out:
“This is not an LCF meeting. We are inviting Chairs and Secs of CLPs, Chair and Sec of LCF and Chair, Sec, Leader and Whip of Labour Group. We are not making decisions today because we are asking those who come to the meeting to go back and discuss this with their party units - it is the start of a discussion across the borough on the process. It is up to the LCF when they want to hold their AGM, but presume they haven't done so because we are about to set up the new LGC.”

This indicates that Regional officials are seeking to guide the process.

It is essential that we encourage as many potential candidates on the left of the party as possible to put themselves forward. This is the only way we can maximise the number that manage to get through the interview process. This in turn means that we must ensure representatives of the left are on assessment teams and appeals panels.

There are also new provisions for Labour Groups to move towards gender equality (see Appendix 4, B) and that means a premium on women candidates. Candidates in other diversity streams should also have greater opportunity.
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